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Council Guidelines

Council previously directed administration to prepare a budget with a maximum of
a 3.9% tax increase for 2009. This was to be comprised of spending an additional
$100,000 on maintenance in the public works budget, and adding 2 RCMP
members for $230,000. Direction included adding $25 to the existing $75 capital
works base tax to reduce the life cycle replacement of streets (45 to 40 years) and
sidewalks (300 to 150 years).

$25/property raises $150,000 and is equivalent to a 1.1% tax increase.

After the initial budget preparation, additional Provincial grants and capital
discussions evolved such that Council gave further direction to ensure the tax
increase was below 3%. Given that the Saskatchewan Consumer Price Index was
3.3% in 2008 this is below the cost of inflation.

New construction in 2008 translates into 2.3% more tax revenue in 2009. We have
budgeted for increased crown surcharge revenue (est 7%) together with a 7%
increase in revenue sharing. These funds total $600,000 and are used to offset the
operational increases.

Net Departmental operational increase: $830,190 = 5.9% increase.
The operating budget has been decreased by $130,000 from initial numbers by

reducing airport capital $65,000 and reducing the RCMP budget by $65,000 as it
appears that the additional members will not be in place until June 2009.



Thus $830,190 (increased net operating costs) - $600,000 (increased revenues) +
$150,000 (additional debt) = $380,190 in additional tax dollars. This represents
a 2,9% tax increase or equivalently a 1.8% tax increase plus $25/property.

Operating Budget Summary

Each department has provided a summary of their operations. The attached
“preliminary budget summary” records budget increases by department. Also,
given the Canada wide change in tangible capital asset reporting that will become
effective in 2009, items that were previously part of the capital budget have been
moved to operations. Consequently, smaller equipment and regular maintenance of
facilities as well as maintenance of some infrastructure is now included in
operations.

The most notable exceptions are:

a) Fire — Ladder Truck Loan $ 92,500
b) RCMP — 2 members half year $115,000
¢) Public Works - maintenance $100,000
d) Airport — consultant $ 65,000
e) Capital — fire hall $150,000

$522,500

The capital budget schedule has been attached which includes projects requiring a
total of $1,863,590. Given the new deal grant funding increase, the same dollars
from taxes is required as last year.

Budget 2007 Budget 2008 Budget 2009

Capital Budget $1,116,000 $1,385,780 $1,863,590
Federal Fuel Tax Grant ( $374,050) $ (469,525) $(947.335)
Net from Tax Dollars $741,950 $ 916,255 $916,255
Debt — GC/Fire Hall $1,700.000 $1,850,000 $2.000,000
TOTAL $2,441,950 $ 2,766,255 $2,016,255

The capital budget schedule has been attached which includes a total of
$1,860,000. As indicated earlier, the anticipated fire department debt will
require payments of over $700,000 per year which represents a tax increase of
5.4% or an increase of $80 per residence. The debt payments will begin in 2010
but given the significant increase, setting aside $150,000 towards this anticipated
payment is planned.



Options:

1) Approve the 2009 Net Operating and Capital budget as presented in the attached
schedules for a total of $17,803,475 of which $1,863,590 relates to capital projects.
The tax funding increase required of $380,000 or 2.9% to be brought forward in
tax policy recommendations.

2) Revise the 2009 Operating and Capital budget as depicted in the attached
schedules.

3) Provide alternate direction to administration to amend the budget amounts.

RECOMMENDATION:

That the 2009 Operating and Capital budget be approved as presented in the
attached schedules for a total of $17,803,475 of which $1,863,590 relates to
capital projects. The tax funding increase required of $380,000 or 2.9% to be
brought forward in tax policy recommendations in March/April 2009.



Preliminary 2009 Operating Budget Summary

Change % excluding

Actual 2008 Budget 2008 Budget 2009 Budget 2008 to 2007 exceptions
Revenue %
Taxes incl GIL properties $12,882,391 [ $12,755,000 |$13,055,000 2.35%
Increase Taxes 2.9% $380,000 2.91%
Surcharges - Crowns GIL $2,656,704 | $2,555,000 ) $2,735,000 7.05% : 000
Increase Revenue Sharing $120,000 7.93% $120 000
Provincial Revenue Sharing $1,5626,646 | $1,513,565 | $1,513,565 0.00% 5 {$0)
Total Tax & Grant Revenue $17,065,741 $16,823,665 $17,803,585 5 B3%, $980,000
Department 2008 Net Operatimi Net Operating Change Budget

Actual 2008 2009 2007 to 2008

General % Dollars
Interest/Misc/Tax Discounts {$45.993) ($90,100) ($44,960) -50.10%
Misc/ BID grant $196,724 $200,000 $200,000
Legislative/Council/Econ $535,030 | $527,015 | $543 925
Admin/Bylaw $1,717,612 | $1,782,205 | $1,925,140 3.62%
Subtotal $2,403,374 $2,419120 $2,624,105
Protective Services
Fire $1,856,808 | $1,905,345 | $1,999,960 4.97%
RCMP $2,704,784 | $2,746,740 | $2,866,340 0.17%
Subtotal $4,561,593 $4,652,085 $4,866,300
Leisure Services & CH
Cemelery 30 $0 $0 0.00%
Deer Park $134,909 $94,650 $94,500 -0.16%
Library $456,209 $444,555 $461,635 3.84%
Leisure Admin & Programs $437.270 $458 400 |- $481,315 - 4,968% -0.28%
Leisure Facilities $122,763 $118,735 $184,195 55.13% 21.44%
Leisure Qutdoor & Parks $662,086 $665,510 $690,000 3.68% -4.58%
Water Park $469,949 $481,500 $510,000 5. 92% 5.13%
Subtotal $2,283,186 $2,263,350 $2,421 445 i 3.99%
[Gallagher Centre [ $839552 [ $719,220| $782,375] 1.27%
Engineering & Planning
Planning, Engineering, Bldg $459,108 $490,030 $525,830 -0.86%
Transit $182,180 $194,800 $202,000
Airport $109,612 | $124,150 [~ $136.500 -42.41%
Subtotal $750,809 $808,980 $864,330 -7.37%
[Public Works | $2,613,933 ] $2,622,800 | $2,814,100 | | 7.29%]| 3.48%
Environmental Services
Landfill/Garbage $626,782 $571,475 $514,565 -9.96%
Waler 30 $0 $0 S
Subtotal $526,782 $571,475 $514,565 ($56 910)
[TOTAL DEPT OPERATING _ [$13,979,319 | $14,057,030 [$14,887,220 |
NET BEFORE DEBT/CAPITAL $3,088,422 $2,766,535 $2,916,345 5.42% Difference
Debt
Gallagher Cenire -debt $1,700,000 | $1,700,000 | $1,700,000 0.00%
Fire Hall Future -debt $150,000 $150,000 $300,000 100.00%
Capital/Reserves next yr fire hall debt will be $700,000
Fuel Grant to offset Capital ($469,525) ($469,525)) ($947.335)
Communities per capita grant $0 $0 $0
Capital & Reserves $1,421,729 [::$1,385,780 | 1,863,590 34.48% i 10:
Subtotal $952 204 $916,255 $916,255 0.00% $150,000
TOTAL OPTG/DEBT/CAPITAL  |$16,781,523 |$16,823,285 [$17,803475 | | 5.83%)
NET REV LESS EXPENSE $284,218 $280 $90 r 5.33%| [ $980,895 |

% to 2008 tax levy $12,755,000
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