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TITLE: 2017 Operating & Capital Budgets DATE OF MEETING: April 24, 2017 

REPORT DATE: April 27, 2017, 1:10 PM 

CLEARANCES:       
 
 

ATTACHMENTS: 2017 Budget Submission; 
2017 Net Departmental Expenses - $21,305,738 
Operating Pie Chart; Where Does the 2017 City 
of Yorkton Tax Revenue Go! (Operating & 
Capital) Pie Chart;  2017 Operating Budget; 
2017 Capital Budget; February 21, 2017 Council 
Report 

 

_______________________________________________         _________________________________________ 

Presenter Shannon Bell, Director of Finance Date   
 

_______________________________________       ___________________________________ 

City Manager  Date 

 
SUMMARY OF HISTORY/DISCUSSION & FUNDING:      
         
At the February 21, 2017 Council meeting, the Committee of the Whole Council recommended 
that Council table the adoption of the 2017 Budget’s until after the 2017 Provincial Budget was 
released in order for potential further grant funding decreases to be considered. 
 
On March 22, 2017 the 2017 Provincial Budget was released and it was determined that the City 
of Yorkton was going to realize a loss in revenue close to $2.3 Million.  On March 31, 2017 the 
Government did cap the loss of the payments in lieu to the City of Yorkton at 30% of its 
municipal revenue sharing amount.  This added about $734,000 back into the City of Yorkton 
budget. 
 
At an emergency strategic planning session on April 3, 2017 Administration presented Council 
with a revised budget that included options to reduce the anticipated 16.3% increase in taxation 
revenue.  Options that were considered included reductions in grants and incentives that the City 
of Yorkton provides, reductions in levels of service and more efficient use of City facilities. 
 
Below is a summary of all changes made to the budgeted taxation revenue from the February 21, 
2017 report. 
 
Additional Taxation Revenue Required    $ 761,957    6.68% increase 
Removal of Engineering Summer Student Position   (   25,790) 
Increase in Criminal Record Check revenue    (   19,250) 
Removal of a Consultant for a Facility Review   (   69,000) 
Removal of 3.5% Council Remuneration    (   21,790) 
Sask Power/Energy Payments in Lieu lost      901,000 
Additional revenue sharing payments lost      167,578 
Estimate of 1% increase in PST on expenses      150,000 
6% PST on Insurance Premiums         21,000 
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Use of reserve funding       ( 115,000) 
Reduction of incentives      (   74,000) 
Updated Fire Services revenue       (   90,000) 
Reduction in fleet equipment rates      ( 202,164) 
Realignment of duties at Deer Park 
    (includes the removal of 1 seasonal position)   (      22,600) 
Removal of a Seasonal Building Technician (Gallagher Centre) (      27,355) 
Removal of Spring Ice (Gallagher Centre)    (        5,338) 
Various small adjustments               1,152 
 
2017 Budgeted Increase in Taxation Revenue   $1,330,400 9.46% Increase 

 
The final impact to the 2017 Budget, from the Provincial Budget, equates to approximately 
$1,275,542 which is about 6.25%.  The breakdown of the 9.46% increase in budget is as follows: 
 
 Due to Provincial Budget Implications   6.25% 
 Capital Increase      3.00% 
 Operating Increase        .21% 
 
As per Section 128 (2) of The Cities Act “No Council shall pass a property tax bylaw with 
respect to a financial year unless it has adopted the operating and capital budgets for that year”. 
 
Property owners will require an appropriate amount of time to be able pay their property tax bills 
(without any penalties) by June 30, 2017.  To facilitate this the 2017 budget and property tax 
rates should be approved by the beginning of May 2017.  
 
The 2017 budget is the first year of a multi-year reduction in revenue from the Provincial 
Government.  Council and Administration were able to set a taxation revenue increase that is 
below 10% without reducing any levels of service for the year; however as there are further cuts 
to revenue anticipated for 2018 the City will be continuing its evaluation of all services that the 
City provides to its residents and business owners.   
 
OPTIONS:       
  

1. That Council adopt to 2017 Operating & Capital Budgets as presented. 
2. That Council denies the adoption of the 2017 Operating & Capital Budgets for reasons 

given by Council. 
3. That Council provides other direction to Administration. 

 
RECOMMENDATIONS:       
 
That Council adopt the 2017 Operating & Capital Budgets as presented. 
 
 
 



Actual Budget Budget $ %

2015 2016 2017 Change Change

Revenue

Taxes including GIL 19,418,757 19,236,000 20,177,380 941,380

Tax Growth 0 184,000 222,620 38,620 1.10%

Increase to Taxes 0 174,780 1,330,400 1,155,620 6.52%

Increase for Capital 0 582,600 600,078 17,478 2.94% 9.46%

Sale of General Land 130,561 0 0 0

BID Levy (116,613) (115,000) (117,000) (2,000) 1.74%

Interest 403,256 275,250 268,504 (6,746) -2.45%

Surcharges 3,388,562 3,320,000 2,583,000 (737,000) -22.20%

Municipal Operating Grant 3,345,472 3,345,472 3,079,722 (265,750) -7.94%

Total Revenue 26,569,995 27,003,102 28,144,704

Net Departmental Expenses

General

Misc/BID Grant 100,000 100,000 100,000 0 0.00%

Legislative/Council 557,325 555,196 549,146 (6,050) -1.09%

Admin 2,837,398 2,940,811 3,253,290 312,479 10.63%

Bylaw Control 117,831 222,519 230,365 7,846 3.53%

Total General 3,612,554 3,818,526 4,132,801

Protective Services

Fire 2,600,116 2,380,236 2,423,518 43,282 1.82%

RCMP 3,759,066 3,853,360 4,095,415 242,055 6.28%

Total Protective Services 6,359,182 6,233,596 6,518,933

Community Development Parks & Recreation

Cemetery 0 0 0 0 0.00%

Deer Park 199,491 195,458 200,775 5,317 2.72%

Library 589,712 574,835 599,035 24,200 4.21%

Leisure Services - Admin & Programs 375,371 354,820 388,540 33,720 9.50%

Leisure Services - Facilities 230,871 179,034 212,358 33,324 18.61%

Leisure Services - Outdoor & Parks 1,475,018 1,493,631 1,452,192 (41,439) -2.77%

Total Community Development Parks & Recreation 2,870,463 2,797,778 2,852,900

Gallagher Centre

Gallagher Centre 1,278,120 1,128,307 1,242,118 113,811 10.09%

Waterpark 555,543 648,680 658,317 9,637 1.49%

Total Gallagher Centre 1,833,662 1,776,987 1,900,435

Engineering & Asset Management

Engineering & Asset Management 787,374 628,829 647,319 18,490 2.94%

Traffic Control 599,761 638,078 650,713 12,635 1.98%

Transit 288,262 362,246 314,664 (47,582) -13.14%

Total Engineering & Asset Management 1,675,396 1,629,153 1,612,696

Planning, Building & Development

Planning Services 214,549 226,318 257,761 31,443 13.89%

Building Services (121,466) (73,467) 7,939 81,406 -110.81%

Economic Development 290,170 296,774 272,595 (24,179) -8.15%

Airport 118,261 188,286 120,040 (68,246) -36.25%

Total Planning, Building & Development 501,513 637,911 658,335

Public Works 4,118,481 3,787,799 3,729,638 (58,161) -1.54%

Environmental Services

Landfill/Garbage (0) 0 0 0 0.00%

Residential Garbage (0) 0 0 0 0.00%

Water & Sewer (100,000) (100,000) (100,000) 0 0.00%

Total Environmental Services (100,000) (100,000) (100,000)

Total Net Departmental Expenses 20,871,251 20,581,750 21,305,738

Capital, Debt & Reserve Expenditures

Capital

Capital Expenditures 4,083,000 4,085,000 4,085,000 0 0.00%

Future Capital 0 582,600 1,182,678 600,078 103.00%

New Deals Gas Tax Grant (889,999) (889,999) (933,800) (43,801) 4.92%

Total Capital 3,193,002 3,777,601 4,333,878

Debt

Gallagher Centre 1,151,255 1,151,254 1,151,253 (1) 0.00%

Fire Hall 648,790 648,789 648,789 0 0.00%

Total Debt 1,800,045 1,800,043 1,800,042

Reserve Allocation 705,000 705,000 705,000 0 0.00%

Total Capital, Debt & Reserve Expenditures 5,698,046 6,282,644 6,838,920

NET OPERATING & CAPITAL BUDGET 697 138,708 46

CITY OF YORKTON

BUDGET SUBMISSION

FOR THE YEAR ENDED DECEMBER 31, 2017
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2017 Capital Budget Projects Rolled Over Tax Dollars towards Capital Budget $4,085,000

Total From Trade External Landfill Water Capital

Dept Project Description Cost Reserves Grants Value Loan Proceeds Surplus Surplus Budget

Administration Records Retention Software 50,000 (50,000) 0

CDPR Mayhew Pathway - Langrill Tie In to York Road 200,000 (78,500) 121,500

CDPR Logan Soccer Parking 40,000 (11,000) 29,000

CDPR Library Parking Lot 15,000 (15,000) 0

Cemetery Cemetery Software 45,000 (45,000) 0

Deer Park Pro Shop Walls 60,000 (60,000) 0

Deer Park Irrigation 72,000 (72,000) 0

Deer Park Fuel Tank Replacement 15,000 (15,000) 0

Gallagher Centre Roof Repairs 45,000 (45,000) 0

Landfill Engineered Landfill Pit Phase 1 5,610,770 (5,610,770) 0

Landfill Landfill Bridge 1,900,000 (1,900,000) 0

Public Works Civic Operations Building - design 895,000 (895,000) 0

Public Works Dracup North 363,332 (200,000) (163,332) 0

Public Works Dracup South 3,287,611 (1,752,000) (500,000) (1,035,611) 0

Public Works Dracup Roundabout 965,878 (965,878) 0

Public Works Drainage Channel Improvements - design (includes purchase of crusin cafe) 3,718,500 (718,500) (3,000,000) 0

Water Works Well #16 - purchase of land 100,000 (100,000) 0

Waste Water Main Sanitary Sewer Truck Main Outfall - design - $2,750,000 original total 612,500 (612,500) 0

Waste Water Rehabilitation of Existing Sanitary Sewer - design - $2,800,000 original total 471,000 (471,000) 0

18,466,591 (13,617,148) (500,000) 0 (4,198,943) 0 0 150,500 $150,500

2017 City of Yorkton Capital Budget



2017 Capital Budget Projects Fully Funded 
Total From Trade External Landfill Water Capital

Dept Project Description Cost Reserves Grants Value Loan Proceeds Surplus Surplus Budget

CDPR Land Titles Window Replacement 15,000 (15,000) 0

CDPR Library North Entrance Upgrade 15,000 (15,000) 0

CDPR Silver Heights Park Improvements 225,000 (225,000) 0

Engineering Traffic Camera Software - Centracs 70,000 (70,000) 0

Engineering Drainage Ditch North Street 370,000 (370,000) 0

Finance/IT Server in Second Server Room @ Fire Hall 20,000 (20,000) 0

Gallagher Centre Grandstand Repairs 100,000 (100,000) 0

Gallagher Centre Convention Centre Sound 30,000 (30,000) 0

Gallagher Centre Cell Coverage 20,000 (20,000) 0

Gallagher Centre South Parking Lot Lighting 30,000 (30,000) 0

Gallagher Centre Fire Safety - Spinkler System & Ag Pavillion Fire Prevention 75,000 (75,000) 0

Landfill Master Plan Landfill 250,000 (250,000) 0

Parks Fleet Side-by-Side (2) 32,000 (32,000) 0

Parks Fleet Tree/Worm Sprayer 75,000 (75,000) 0

Public Works Design for Residential Reconstruction Program 150,000 (150,000) 0

Public Works Fleet Various Equipment Purchases 737,000 (686,000) (51,000) 0

Transit City Transit Bus 100,000 (100,000) 0

Waste Water Sludge Lagoon Repairs 125,000 (125,000) 0

Water Well 9 & 10 Improvements 530,000 (100,000) (430,000) 0

2,969,000 (1,743,000) 0 (51,000) (370,000) (250,000) (555,000) 0 $0



2017 Capital Budget Projects with Current Funding
Total From Trade External Landfill Water Capital

Dept Project Description Cost Reserves Grants Value Loan Proceeds Surplus Surplus Budget

Airport Runway 500,000 (250,000) 250,000

Bylaw Parking Meters & Pay Stations 50,000 50,000

Deer Park Maintenance Trailer 30,000 30,000

Drainage Loan Internal Loan Payment 1,560,000 1,560,000

Engineering Highway 9 & Broadway Street Intersection 950,000 (688,750) 261,250

Engineering Storm Water Modeling 100,000 100,000

Engineering Broadway Street West - Highway #10 Project with Provincial Government 394,500 394,500

Engineering Rail Line Fencing (Between Skate Park & Western Grocer) 30,000 (20,000) 10,000

Finance/IT Data Storage Array in Second Server Room @ Fire Hall 65,000 65,000

Gallagher Centre Condensor Stand 225,000 (111,250) 113,750

Planning Signage 150,000 (50,000) 100,000

Public Works Smith Street Reconstruction - Dracup to Highway #9 1,350,000 (1,150,000) 200,000

Public Works Smith Street Reconstruction - 7th Avenue to Dracup 400,000 400,000

Public Works Darlington Street Reconstruction - design 400,000 400,000

6,204,500 (1,311,250) (958,750) 0 0 0 0 3,934,500 $3,934,500

Total of Projects above requiring capital funding -$                   

Total 2017 City of Yorkton Capital Budget 27,640,091 (16,671,398) (1,458,750) (51,000) (4,568,943) (250,000) (555,000)
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