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Executive Summary

Yorkton Community Housing Plan

The Yorkton Housing Committ€¥HC)nitiated anupdateto the Community Housing Plan for
the 2016- 2020period which includel determining if new strategies are required to assise
City of Yorkton to address gaps in the community housing continuum

The Yorkton Housing Committeegpresentatives from the City of Yorkton, Yorkton area
community basechousingproviders, and provincial housing contacts provided input into the
updated plan. Various information, research, analysis, assessments, and options were examined
for this project The input, information, and participation of stakeholders in the housing plan has
been very valuable and appreciated by the Yorkton Housing Committee and City of Yorkton.

Exhibit0.1 - Yorkton Housing Plan Input Themes

Through the discussions with Yorkto

housin and communit base( Yorkton
g Yy Yorkton Housing

organization sta&holders fourhousing ASIETE
input themes emerged:
1. Yorkton Housing Plan Effectiveness

Facilitating
2. Yorkton Housing Market H oYui?r'ﬁ;O& a Yorkton
i ; Yorkton Housing
3. Yorkton Housing Developmen RSjESIZEREESS Seusii Dl
Needs Plan Input

4. Facilitating Yorkton Housing Themes
Development

Source: Yorkton Community Housing Plan

Yorkton AreaHousing Need and Demand Forecsist

Exhibit0.2 - Yorkton CAGrowth ForecastComponentsby 2016, 2021, and 2025

Annual
5YR| 5YR 4YR 14 YR Average
Yorkton CA 2015 | 2016 | 2021 | 202%- |2025-2011 Growth

(Census Agglomeration) = 2011 | 2014 | Estimate| 2011 | 2016 2021 Total | 20112025
Employment Forecast Change 575 611 516 1,701 121.5
Employed Trend Modelling 9,200 9,775 10,385 10,901 121.5
Population Forecast Change 1,309 1,151 965 3,425 244.6
Population Bas&lodelling 20,023 20,888 21,332 22,483 23,448 244.6
Dwelling Units Forecast Chan 610 628 578 1,816 129.7
Base Housing Estimate 7,755 8,173/ 8,365 8,993 9,571 1,816 129.7
Base Owner Housing Estimatt 5,545 6,023 6,520/ 6,987 1,442 103.0
Base Renter Housiriestimate | 2,210 2,342 2,473 2,584 374 26.7
Source: Preferred Choice analysis and modelling of information from Statistics Canad20260d4nd 2011
Census data2011 National Household Survey data Catalogue Numb@18X2011015and Saskatchean
Ministry of Health 200:2014 Covered Population Data from t@#y of Yorkton & Yorkton Housing Committee
Yorkton Area Housing Need and Demand Market Assessment Report, September 2015
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The Yorkton Area Housing Need and Demand Market Assessmentdioeecaumber of key
growth indicators as noted in thgreviousexhibit:
1 Employment is forecast to grow by 1,701 jobs over the 14 year period from 2011 to 2025
o Average annual employment growth is forecast at about 121.5 positions per annum
1 Population is foreast to grow by 3,425 people over the 14 year period from 2011 to 2025
o Average annual population growth is forecast at about 244.6 people per annum
1 Dwelling units is forecast to grow by 1,816 dwelling units over the 14 year period from 2011
to 2025 for theYorktonCensus Agglomeratio€f
o0 Average annual dwelling units growth is forecast at about 129.7 dwelling units per annum

RLL=I (o] (=Tor- 15 N e [o ]V S 9 [o o [ (o)1 e P EXNIDIE0:3 = YOrkion CAHOUSING Growth Projectionsy:
1,478 units over the next 10 yeart iRl EA R RA0 2o E e R E N FEIEEE RS

from 2015 to 2025 would include Owner and Renter Household Growth

1,104 more owner dwelling units, .o, Estimates Forecast 2015 to 2025

140 more tenant rental units, 15¢
affordable rental units, and 75
student affordable rental units by 8o ©
2025 in the Yorkton CA. 600 |

1,000 +

The key item here is that abo874 = 20

. 299
rental units or abouB5-40 per year [ ]
200 —+ 188
including student and affordable - -
hOUSIng pl’OjeCtS pIUS abOUt 1’10 Renter 2015- Owner 2015- Renter 2015- Owner 2015- Renter 2015- Owner 2015-

2016 2016 2021 2021 2025 2025
m Student Housing Project m Renter m Owner

owner housing units or aboui00-

120 per yearfor a total of about SourcePreferred Choicsodelling lased Upon Growth Analysis,
1,478 units or 13860 housing  Statistics Canada 2011 Census and 2011 NHS Household Incon
units per yeamre forecast for the Distribution, Saskatchewan Health Covereguitation CMHC Starts

and Completionsand City of Yorkton, Parkland Colleigéo
Yorkton CAver the next 10 years.

Yorkton Housing Market Segments Growth Potential

The Yorkton Area Demographic Market Segments Suppleowrgidered pogntial population

growth and housing needs by various market segments. The estimates of changing demographics
presentswhat may occur and should be used witrutian for illustration purposes. The total
changes in the Yorkton CA population forecast nesyit in:

1 1,294 more seniors age 65 and over between 2011 and 2025

1 Anincrease of 800 additional Aboriginal peopfeall agegrom 2011 to 2025

1 Anincrease of 382 additional Immigrant peopleall agesrom 2011 to 2025

1 Anincrease in Parkland College@hment by about 350 FLESs as fast as the market allows
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The Total Housing Dwelling Units grow = allelis0rande)i8ie]sm e 2 g 011016 €1 o)\ iR =6 [leile] s
for the Yorkton CA from 2011 to 2025 QA EEerAtZ
; Yorkton CA Housing Growth Forecast
population segment may have the
. o . Segments Model 2011 to 2025
following composition as noted in the nex 200

exhibit: 10,000 9,571

8,993

1 Aboriginal Identity dwellings in the soo 750 7405
community reaching a potential 1,05¢
Aboriginal Idatity dwelling units
representing 11.1% of the dwelling
units in the Yorkton CA by 2025
o The projection estimates ar o0 2006 2011 20161 2021 20251

Base Housing Estimate m Non-Aboriginal Born in Canada Dwelling Unit

II’]CI'eaSG Of 321 addltlona m Non-Aboriginal Dwelling Units = Immigrant Dwelling Units

m Aboriginal Dwelling Units

Aboriginal dwelling units from « Note: Demographic Segments modelling isdzhon a
2011 to 2025 or on average 22 Gwumber of growth factors applied to the Yorkton CA. The

net additional Aboriginal dWe”ingsforecast presents _rough gsnmatgs of what may occur anc
should be used with caution for illustration purposes of

per year in tke Yorkton CA potential growth by segments only.

f Immigrant dwellings in th& orkton CA Source: Preferred Choice analysis and el of
hi ial . information from Statistics Canada: 2Q@D06 and 2011
reaching a potential 419 Immigran Census datz2011 National Household Survey data
dwelling units representing 4.4% ¢ Catalogue Numbe&99-014-X201101599-011-X2011007
the Dwelling Units by 2025 and 99-010-X2011026and Sgskatchewan Ministry of Heal
9 y 2001-2014 Covered Population faa

YRR 6 715 6,825

2,000

o The projection estimates a
increase of 153 additional Immigrant dwellings from 2011 to 2025 or on avéfagenet
additional Immigrant dwellings per year in the Yorkton CA

1 The balance of the housing dwellings growth would be dboriginal Born in Canada

reaching a potential 8,092 dwellings for 84.6% of the dwellings in the Yorkton CA by 2025

The Total SenigrPopulatio 65 years and older growth fro@011 to 2025nay consist of:
1 Total Seniors 65+ years old Population growing to 5,034 seniors by 2025 representing 21.5%
of the population in the Yorkton CA with on average 92.5 seniors per annum growth
o The area busing forecast has identified a potential need for a further 650 to 900 more
dwelling units for seniors age 65 and over from 2011 to 2025 or on average 45 to 65 net
ASYA2NEQ RgStfAy3Ia LISNI@SFENIAYy GKS [ 2NjG2y

The impact of the new Parkland College Trmded Technology Centre in Yorkton will

1 Increase tle training space by 75% to 11%#sed on recent Yorkton faciligpace

1 Gow enrollment in Yorkton by approximately 5%6065% based on receeinrollment

1 An estimated 75 student housing units will be rema to provide 142 student beds to
support the additional new Trades and Technology Centre programs
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Yorkton Community Housing Funding Model Options

The Community Housing Funding Model Options Suppleragamined a number of housing
project funding optionghat could be applied to the Yorkton area.

The range of housing project types and funding models not only fit the potential ongoing need
for Seniors housing but in most cases can fit other community housing market segments such as
Students, Aboriginal pgxe, Immigrants, and the General Public as illustrated in the next exhibit.

Exhibit 0.5- Select Housing Projects Types, Funding Model Options, amdrnity Market

Segments

Declining Balanc
Life Lease
Fixed Value Life

Life Lease Lease
IndexBased Life

Lease
Market Value Life

- Lease Equity
- Student Housing Mortgage Financing

Gov't Capital Funding

Community r Gov't Planning &

Limited Financial
Means ‘ CMHC Mortgage
Average Financial Guarantee
Means 1’ _ _
- Above Average Charitable Funding
-‘ Market ’_ Financial Capacit

Flexible Financing

Aboriginal

Entry Level ‘

- Builder Participation
Affordable ’— I -

| Community Housing Segment

Developer Participatio

-{ Social _ Mixed Unit Projects
| Temporary [ e

Source: Preferred Choice
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Yorkton Community Housing Plan Goals & Objectives

The Yorkton Housing Plan sets out the following 3 main goals:
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Goal 1. Facilitate and Enhance the Range of Affordable, Adequate, and
Accessible Hasing Options

Goal 2. Encourage and Advance the Provision of Ndarket, NearMarket, and
Market Housing Options

Goal 3. Create and Facilitate a Favourable Environment for Housing in the City

Facilitate and Enhance the Range of Affordable,
Adequate, and Accessible Housing Options

Suﬁlc!ent Increase Range of  Improve Housing Healthy Housing LG el A
Residential Land Lot Options GRS Options Market Housing
Supply P quacy P Initiatives

Source: Yorkton Community Housing Plan
Encourage and Advance the Provision of Non
Market, NearMarket, and Market Housing Options
I — 5=}
o =) s D %) o c
£g & BE5 _ .5 < - 5 58 2 o >
= =) neB SEB c o 2w o o3 c = 9=
== e c 2=0 £§0O oc S o S0 e ) » S5
I>s Ts = W o5 =) o ] o = — T ]
. = Sg2 =352 ® > =0 N C Z3o < Q55
) 52 oS o¥c c o Qc 5D =2 e S o=
05 20 =z 2% S T EWN = oS 5 =T O
S o c Egs <X = L 2 O'w @ o~ ¥
20 Q E=>0 o = Q0 <
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Source: Yorkton Community Housing Plan

Create and Facilitate a Favourable
Environment for Housing in the City
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Initiatives
Continuum
Transition Process|
Initiatives
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Pursue Economic
Ensure Attractive
Amenities
Competitive
Property and
Services Costs
Flexible Housing
Policies
Strategic
Partnerships
Innovative Housing
Communicate
Housing Strategy
and Information
Facilitate Housing
Connect Municipal &
Senior Governmentg

Source: Yorkton Community Housing Plan
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There are 25 objectives established for the City of Yorkton and Area Community Housing Plan
summarized in the previous exhibit§he plan provides various ap@ches, targets, monitoring,

and support options for the Yorkton Housing Committeectmsider, examine, and provide
recommendations to the City of Yorkton to further stimulate housing development.

Yorkton Community Housing Plan Strategies

In considering th findings of the housing input, research, and analysis to refine the Yorkton
Housing Plan goals, objectives, established priorities, and opportunstiestrategies have been
identified to advance the plan as highlighted in the following exhibit.

Exhibit 0.9- Yorkton Housing PlaBtrategies Overview

Yorkton Housing
Plan Strategies

Stimulate
Target
Housing
Development

Targeted
Municipal
Incentives

Housing
Options

Options

Maintain 2to 3 Year Maintain Land

Communicateg

Monitor

Evaluate

Rolling
Inventory of
Lots

Mix of Lot
Options

Economic
Growth

Amenities
Attractive to
Residents

Competitive
Cost for
Property and

Housing
Information
Databank

Identify Good
Housing
Initiatives

Note Housing

Contributions

Municipal
Improvements
[ Tie-Ins

Tax Incentives

Determine
Need

Identify Non-
Market Target
Projects

Create
Opportunities
for Housing

Update Services Continuum \H(ngSti?]n Development
Transition 9
Implement Flexible Options Corporation
Housing :
Policies Communicate
Housing
Creating and Options to
Maintaining Stakeholders
Advantages

Source: Yorkton Community Housing Plan

The Yorkton Housing Plan Strategies to Achieve Growth are:

1. Housing Plan
2. Land Supply and Range ot Dptions
3. Competitive Advantage

4. Successful Housing Options
5. Targeted Municipal Incentives
6. Stimulate Target Housing Development

A number of components for each strategy are further presented in the Yorkton Housing Plan.
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Steps in the Yorkton Community Houngj Plan

The Yorkton area Housing Development Project has completed the following steps:

1 Preferred Choice prepardtie 2015 Yorkton Areadlousing Need and Demardgsessment

1 Preferred Choice preparelDemographic Market Segments Supplement

1 Preferred Choicerepared thisCommunity Funding Model Options Supplement

1 Develogd an Updated Yorkton Community Housing Plan based on the Need and Demand
Assessment, Market Segments Review, Funding Models Review, & Stakeholder Engagement

Exhibit0.10- Yorkton Community Housing Planning Project Steps

Advance the
Investigation

Update the and Planning
‘ Yorkton of Select
Prepare a Community Housing
Community Housing Plan Project(s)
Prepare a Funding
Demographic Model Options
Approve Need Market Supplement
and Demand Segments
Assessment Supplement

SourcePreferred Choice

The next steps in the Yorkton area Housing Development Project are:

1 Finalize and Submit the Updated Yorkton Community HhguBilan to Yorkton City Council

1 Select partners fotarget housing project(s) to investigate and advance, based on access to
availablefunding

Yorkton Housing Plan Monitoring and Evaluation

The Yorkton Housing Committee (YHC) and City of Yorkton cahumah the Strategies to
Achieve Growth in the Housing Plan by determining the timing, relative importance of key
priorities, responsible organizations / people, and resources needed.

The Aspirations and Vision of the Yorkton Housing Plan will ultimagelgalized through action

on the priority target housing projects and the community response to stimulate target housing
development. The Yorkton Housing Plan has identified a number of priority housing
opportunities to advance over the next several sgea

The plan needs to be tracked with annual updade theaction and progress of the housiptan.

Partnerships will enable the City of Yorkttnbe a community that offers a variety of housing
densities, types, and options to meet the needs of g&lemts
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1.0 The Yorkton Housing Plan Foundation

Based on discussisewith the Yorkton Housing Committee (YHC), City of Yorkton representatives,
YHC representatives, Yorkton Housing Group contacts, various reports and documents provided
by the City of Yorkto and housing contactsesearch and analysis conducted on the Yorkton
market, demographic analysis, housing funding options reseamth,a session held with the
Yorkton Housing Committee on June 26, 2015 this updated Yorkton Community Housing Plan
was developed.

1.1. Yorkton Housing PlaNision

1.2. Yorkton Housing PlaMission Statement

1.3. Yorkton Housing Plafsoals

The Yorkton Housing Committee continues to support the goals previously identified for the City
of Yorkton and Area Community Housing Plan.

Exhibit1.1 - Yorkton Housing Plan Goals |

Goal 1. Facilitate andEnhance theRange ofAffordable, Adequate, and
AccessibleHousingOptions

Goal 2. Encourageand Advancehe Provision of Non-Market, Near-Market,
and Market HousingOptions

Goal 3. Create andracilitate aFavourable Environment for Housing in theQty
Source: Yorkton Community Housing Plan
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1.4. Yorkton Housing Pla®bjectives

The following objectives have been established for the City of Yorkton and Area Community
Housing Plan.

Exhibit1.2 - Yorkton Housing Plan Goal 1 Enhancement of Housing Options Objectives

Goal 1. Facilitate and Enhance the Range of Affordable, Adequate, and
Accessible Housing Options
Enhancement of Housing Otins Objectives
Objective 1. ProvideSufficient Supply of ResidentialLand for Different HousingOptions
Objective 2. Increasethe Range ofLot Options
Objective 3. Improve HousingAdequacy
Objective 4. ldentify Innovative, Mixed, Healthy, andEnvironment Fiendly Housing
Options
Objective 5. Provide Target Initiatres to Stimulate NorMarket Housing
Source: Yorkton Community Housing Plan

Exhibit1.3 - Yorkton Housing Plan GoalAdvancenent of Housing Options Objectives

Goal 2. Ehcourageand Advancehe Provision of Non-Market, Near-Market,
and Market HousingOptions
Advancementof Housing Options Objectives
Objective 1. Create Opportunitiedor Student Housing
Objective 2. Create Housing Optionfor Seniors
Objective 3. CreateHousing Optionsdr Immigrantsand Nen Residents
Objective 4. Create Housing Optionfr Aboriginal Residents

Objective 5. Increasethe Numberof Transitional Housindor Youthand Personswith
Temporary Care Needs

Objective 6. Increase Emergency Shelters
Objective 7. Increasethe Numberof Subsidized Rental Housing Units
Objective 8. Enhance Housinfpr Personswith Special Needand Disabilities
Objective 9. Increasethe Numberof Rental Unitsin the City
Objective 10. Improve Ownership HousingAffordability
Source: Yorkton Community Housing Plan
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Exhibit1.4 - Yorkton Housing Plan GoalRavourable Housing Environmefbjectives

Goal 3. Create and Facilitate a Favourable Environment for Housing in the
Creaton and Facilitation ofa Favourable Housing Environme@ibjectives
Objective 1. PursueEconomicOpportunities andGrowth for a Strong Economy

Objective 2. Ensure the Community Features Amenities Attractive to Housing
Developmentand Residents

Objective 3. Ensure a Competitive Cost for Property and Services
Objective 4. Provide Flexible Housing Policies
Objective 5. Develop Strategic Partrrshipswith Externaland Internal Stakeholders

Objective 6. Createa Comprehensive, Centralizednd Updated Housing Information
Databank

Objective 7. Identify Initiatives, Incentives and Innovative Optiongor Housing
Development

Objective 8. Maintain andEffectively Communicatéhe Housirg Strategyand
Information to the Stakeholders

Objective 9. Createan Awarenesgo Facilitatethe Housing Continuum Transition
Process

Objective 10. Incorporate Municipal Housing Initiativesvith Federaland Provincial
Government Initiativesand Programs
Source: Yorkton Communtipusing Plan
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2.0 Housing PlarBackground andPurpose

2.1.  Yorkton Area Exhibit2.1 - Saskatchewan and YorktonMaps

e

The City of Yorkton is
situated onalong the Trans

| Humboldt

Canada Yellowheac :-' ,
Highway #16 in eastentral = @ e
Saskatchewan, 300 AERETRGRT

Ly

kilometres south east of =7
Saskatoon  and 451 GE, Ll
kilometres north west of y | gt
Winnipeg. Yorkton is9D |~

- CANADA .

kilometres north east of S(-)Lrjr_ce:f\/lapsaé}\}eioped by Preferred Choice with Map face courtesi of S
Regina via Highway #10. Ministry of Highways and frastructure& Tourism Saskatchewan

Yorkton is a vibrant economic centreafoutH n > nnn LIS2LX S FyR aSNBSa
largest trading area.The City of Yorkton and R.M. of Orkney No. 244 are situated in a strong
resources areawith a vibrant agricultural region, potash mining, and manufacturing and
processing, and healthy resource sector.

2.2. Yorkton AreaDevelopmentand Growth

Employment grew by5.1% or 555 positions between 2006 and 2011 according to Statistics
Canada Census & Natal Household Survey data for tNerktonCensus Agglomeration (CA)

Population grew by 800 people or 0.90% average annual growth rate between 2006 and 2011
Statistics Canada Census data for the Yorkton CA. The 2009 to 2014 5 year Saskatchewan Health
population average annual growth rateas1.60%or 1,436 people over the past 5 years.

2.3. The Yorkton Housing Committee

The Yorkton Housing Committee (YHC) was established to assist the City of Yorkton in
establishing a plan to address the current and futurei$ing needs in the community. The
Missionin the currenthousing plans: dThe City of Yorkton will actively work with all sectors of
the community including builders and developers, community organizations, businesses, and all
governments to support a liging market which will provide adequate, accessible, affordable,
and market housing for all Yorkton residents, through planning and collaboation.
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2.4. Yorkton Community Housing Plan Update Project

TheYorkton Housing Committe& HQ intended to update theCanmunity Housing Plan for the

period 2016- 2020which includegleterminingif new strategies are required tassist the City of

Yorkton to address gaps in theommunity housing continuurd® | 2Y&ARSNI GAZ2Y T
housing need and funding models suitafde Yorktonwere part of the envisioned project scope

of work as summarized in the following exhibit.

Exhibit2.2 - Yorkton Community Housing Plan Update Requested Scdp&/ork

0 | 0 0 0
Update Housing Pla Seniors Housing ‘ ‘ Funding Models
wlinterviews and Liaison wlIn-depth assessment of wResearching Housing
with Housing Contacts current seniors' housing Funding Models
wResearch Recent needs and demand wExamples of Different
Housing Data wLooking at options to Funding Models
wConsider Housing Needs fulfill seniors’ segment wTax Credit / Grant
Across the Continuum including life lease Models in other
wPriorities and Targets Jurisdictions
wStrategies wPrivate Donation and /
wProgress Reporting or Mortgage funding
wProgress Evaluation wRecommending Funding
Models Ideal for Yorkton
{ 2dz2NDODSY t NEFSNNBR / K2A0S FRILIWSR TNRY /AGe 27F

The Yorkton Housing Committemibmited this updated plarfor adoption by Yorkton City
Council.

2.5. TheYorkton Housing Project Steps

The Yorkton area Housing Development Project has completed the following steps:

1 Preferred Choice prepardtie 2015 Yorkton Areidlousing Need and Demardgsessment

1 Preferred Choice prepared a Demographic Market Segments Supplement

1 Preferred Choicerepareda Community Funding Model Options Supplement

1 Develop an Updated Yorkton Community Housing Plan based on the Need and Demand
Assessment, Market Segments Review, Funding Models Review, & Stakeholder Engagement

1 Finalize and Submit the Updated Yorkton ComityuHousing Plan to Yorkton City Council

Optional followup steps in the Yorkton area Housing Development Project are:
1 Select partners fotarget housing project(s) to investigate and advance, based on access to
available approved funding including CMB8€ed Funding
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The last housing plan stage to develop target project(s) with partners is optional. The intent is to
generate action to advance the goals of the updated Yorkton Community Housing Plan.

Exhibit 2.3- Yorkton Community Housing Planning Project Steps

‘ Advance the
Investigation
Update the and Planning
‘ Yorkton of Select
Prepare a Community Housing
Community Housing Plan Project(s)
Prepare a Funding
Demographic Model Options
Approve Need Market Supplement
and Demand Segments
Assessment Supplement
SourcePreferred Choice

This phasef the project provides the Updated Yorkton Housing Plan for the City of Yorkton and
area. Additional options includeRreliminary Aalysis of Project Financial Viability Phasd a
subsequent Business Planning Phase for a potential target housing project(s).

2.6. The Yorkton Community Housing Plan Purpose

This housingplan provides strategies to assist tl@@y of Yorktonin bridging housig gaps
identified from the housing neednd demandassessment studgnd community demographics
supplement assessmentThis plan will providéirection to guide housing development in the
community. The Housing Committee will prepare annual busineasgwith predetermined
housing targets to meet the goal of providing affordable housing in this commumis Plan
outlines the vision, mission statement, goals, objectives, and actwrihe community

2.7. The Role of the City of Yorkton and Yorkton Hougs Committee

The City of Yorkton supports and encourages an appropriate supply of housing in order to ensure

the availability of housing options within the communityhe city offers incentives in the form

of property tax breaks forental housing develament. The city has taken the role of a facilitator

to encourage and support the range of affordable, adequated accessible housing while
developing a long term housing strategyFederal and provincial government programs,
initiatives and fundingcad S A Y O2NI1I2 NI 6§SR GAGK YdzyAOALI f 2 NJ
increase housing options in Yorktoithe city works with external and internal stakeholders in

order to keep balanced growth in the housing continuum within the community.
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Exhibit 2.4- Various Groups Responsibilities in Yorkton Housing Development

Market
Homeownership

wPrivate Builders

Market Rental
wPrivate Investors

& Builders
v - Entry-Level
Transitional & ‘ (Affordable)
Accessible Housin wPrivate Builders
wYHC, YAIL Harbor, wHabita; for
SIGN Humanity

Student Housing Subsidized
wParkland College , . Rental Housing
Seniors Housing WYHA, YPHS,
wYHC, YHA, YPHS, MPHC

Revera, Integrated Lif
Care Corporation

Source: Yorkton Community Housing Plan

The Yorkton Housing Committee acts to assess market conditiomsnunity needs, develop a
suitable strategy, prepare actionable plans, and provide recommendations to the City of Yorkton
to support housing development.
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2.8. The Housing Continuum

The Canada Mortgage and Housing Corporation (CMHC) has a range of reymstsand
programs to assist communities, agencies, developers, home owners, and tenants in addressing
housing needs.

CMHC has defined the housing continuum to represent the range of housing typically seen in
smaller communities with less than 25,000ppdation. The range of housingptions view
K2dzaAy3d gA0GK 3F2@SNYYSyld a&dzLlLdadkit hauging BtsSundérd 2 OA I €
Y FF2NRIO0ES K2dzZaAy3aQo ¢tKS 1S RAFTFSNBYOS Aa
the private, public, ad not-for-profit sectors, below market rates.

Exhibit2.5 - The Community Housing Continuum

Emergency | Transitional Social Affordable AL . Home
. . . Home Rental Housinc .
Shelters Housing Housing | Rental Housing : Ownership
Ownership
E E E E E E E
Government Subsidized Housing Non-Market Housing Market Housing

Source: A Guide for Canadian Municipalities for the Development of a Housing Action Plan, Canada Mort
Housing Corporation, 2010

Souces of information utilized for this project provided bgrious sources and the Yorkton area
are noted in Appendikof this report. Information on Yorkton CBO Housing Providers and Select
Private Housing Providers is containedAppendiD of this repat.
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3.0 Plan Input

3.1. The City of Yorkton and Yorkton Housing Committee Project Representatives

In May 2015, past Director of Planning & Engineering Gord Shaw interacted with Preferred Choice
regarding proceeding with the Housing Plan Update and accessingifutidough the CMHC
Seed Funding Program. On June 26, 2015, Preferred Choice met with Gorangftzsenomic
Development OfficeGamuel Twumash Yorkton. A community overview, information on the
envisioned housing project components, and the projeptirand need and demand assessment
plan was reviewed with the client. A meeting to engage the Yorkton Housing Committee was
held on June 26. A series of housing community based organizations interviews was conducted
in person on June 26with additional phone interviews in July and August 2015 with 11
stakeholder groups.Director of Planning, Building & Developméiichael Egeserved as the
project contact since September 201%n September 17, 2015, highlights of the Need and
Demand Assessment fimiys were presented through a conference call with members of the
Yorkton Housing Committee.

From May through toNovember2015, representatives for the City of Yorkton and Yorkton
Housing Committee discussed with Preferred Choice and provided informéiorthe
development of the Housin@lan Upglate and supplemental analysis. Discussion took place
regarding the steps in the project, progress to date, and additional actions to advance the
initiative.

A range of secondary inforrtian has been compiled through Yorkton Planning & Development
and Economic Development officials for development of the 2015 Housing Development Need
and Demand Assessment and supplemental demographic analysis.

3.2. Project Resources and Knowledgeable Contacts

Preferred Choicéas hadcontactwith a number of knowledgeableepresentativesegarding
factors for housing development assessment and strategies. Coméacbeenmade with a
number of organizations including:

Canada Mortgage and Housing Corporation

Sakatchewan Housing Corporation

Westcap Mgt Ltd. various representatives

City of Yorkton

Yorkton Housing Authority

Yorkton Housing Corporation

Yorkton Parkland Housing Society

Sunrise Health Region

=4 =4 =4 4 -4 48 -2 -9
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Shelwyn House

SIGN (Society for the Involvement of Goodgkbburs)
Parkland HousingProposed Student Housing Need
Avenue Living

Integrated Life Care Corporation

Revera (The Bentley Yorkton)

Yorkton Real Estate Association

Other development contacts

= =4 4 4 4 A8 -5 -1

The project also utilized a range of information for the nead demand assessment including:
1 Secondary data from national and provincial statistical agencies
1 Secondary information and reports from the City of Yorkton and community agencies

A range of support fromthe City of Yorktonenabled the collection of relevanproject
information, secondary information, and overall guidance and direction throughout the project

Further additional input on community housing funding models and seniors housing projects was
requested from the followingaurces:

1 Canada Mortgage and Housing Corporation

1 Saskatchewan Housing Corporation

1 Saskatoon Housing Initiatives Partnership (SHIP)

1 Westcap Mgt Ltd. various representatives

3.3.  Yorkton Community Representatives Housing Market Input

A series of housing communibased organizations interviews was conducted in person on June
26™ with additional phone interviews in July and August 2015 with 11 stakeholder groups.
Additional information from other knowledgeable contaetsd the various project documents
has been utized to supplement the input providedSummary Notes of the Collective Housing
Stakeholders interviews input is contained in Appendix E of this document.

The input, information, and participation of stakeholders in the housing plan has been very
valuabk and appreciated by the Yorkton Housing Committee and City of Yorkton.

Through the discussions with Yorkton housing and community based organization stakeholders
four housing inputhemes emerged:

1. Yorkton Housing Plan Effectiveness

2. Yorkton Housing Market

3. Yorkton Housing Development Needs

4. Facilitating Yorkton Housing Development

Yorkton Community Housing Plan Page| 10
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Exhibit3.1 - Yorkton Housing Plan Input Themes

Yorkton
Yorkton Housing
Housing Market Development
Needs

Facilitating
Yorkton
Yorkton Housing

Plan Input
Themes

Yorkton
Housing Plan
Effectiveness

Source: Yorkton Community Housing Plan

_ Exhibit3.2-, 2NJ G2y { Gl 1 SK2f RSNHEQ
3.3.1. YorktonHousing Plan Plan Effectiveness

Effectiveness

Highlights of takeholderfviews
on the previous housinglan are
summarized as follows:

1 The majority of individuals
were aware of the previous
Yorkton Housing Plan

1 The previous plan was deeme
to work well by the majority of
stakeholders
o The Social Housin

Committee has enabled
better coordnation and
services from participating
groups

Yorkton Housing Plan
Effectiveness

Source: Yorkton Community Housing Plan
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0 The plan has established a connection between the City and Community Based Housing

Organizations

1 There is more housing in the community across the housing continuum since the previous
plan was initiated
0 There ontinues to be a need for a Community Housing Plan

space in their facilities

A A number of organizations continue to have a considerable waiting list for access to

1 Information from the new Updated Housing Plan has been requested by various groups to
assist heir organizations in addressing particular market needs and emerging trends
1 The Housing Committee has been a Huge Benefit to the community

3.3.2. Yorkton Housing Market

| A3KE AIKGa 27
on the Yorkton housing market ar¢)/EIE"

summarized as follows:

1 People are moving into Yorktor
from surrounding
communities, other prainces,
and other countries creating
demand for more housing

1 There may be some communit
issues that impact the housing
plan

(0]

Current community
capacity for additional lots
and houses is limited

Future costs to secure
additional land, provide

Exhibit3.3-Yorl G2y { Gl |1 SK2f RSNAQ

People are Moving to Yorkton
—  Creating Demand for more
Housing

| There may be Community Factors
Impacting the Housing Plan

The Economy has Experienced
Steady Growth

Various Factors Impact Certain
Housing Segments Needs

o+
Q
Y4
-
©
=
(@)
S
0
>
O
I
c
@)
o+
'
o
>_

Yorkton is a Wonderful Place to
Live with Good Features

serviced lots, and
infrastructure impacts
affordability and

Source: Yorkton Community Housing Plan

competitiveness of the
community

1 The area economy has experienced steady growth and employment which supports
continuedcommunitygrowth
1 There are a number of factors impacting the needs of low income andergsiavith special
needs
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Affordability including social housing, affordable housing, and entry level housing
Transportation access for youth, students, families with no vehicles, and seniors
Health issues: physical and mental

Transitional needs for indiviédds needing temporary and fresh starts in new residences
Yorkton is a wonderful place to live

o The community has good health and education services

0 The economy is healthy

0 The community has a low crime rate

o0 Thecommunity has excellemkcreation facilities ad amenities

o O O O

3.3.3. Yorkton Housing Development Needs

| AIKEAIKGA 27
2y 2N G2y |
development needs are
summarized as follows:

T

=

S Exhibit34-. 2NJ G2y {Gl]5K2t RSNA
Development Needs

Student Housing for Parkland

College is a Significant Need
Student Housing for the

Parkland Collegand the new

Trades and Technology Centr

was identified by severa

stakeholders as a significan

need

Keep Deeloping Housing in the

Community across the Housin

Continuum

0 More Social Housing

o More Affordable Housing

o0 More Entry Level Housing

o More Market Rental and
Ownership Housing

Keep Developing Housing Across
— the Community Housing
Continuum

Growing Seniors Population
Housing and Service Needs

Affordable Housing for First
— Nations and Aboriginal
Community

5
> O
S o
Q2
o c
T @
c £
BQ.
=T
(@)

> 3
e

| Affordable, Entry Level, and
‘Market Housing for New Residents

0 More Shelter and | source: Yorkton Community Housing Plan
Transitional Housing and

rehabilitation programs
Addressing Growin Seniors Population Housing and Service Needs
AffordableHousing for the First Nations and Aboriginal Community

Affordable, Entry Level, and Market Housing for New Residents including Immigrants,

Interprovincial Migrants, and People from surrounding Comities
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3.3.4. FacilitatingY orktonHousing Development

| AAKEAIKGA 2F aadreldvaKppdleRéitamformaiion §athéred for the plan
on facilitating Yorkton housing development are summarized as follows:
1 Utilizing Proven and Innovative Funding Options to provide AdfoliHousing Options
o This can include the physical structure of a project such as
A Cohousing of individuals in facilities with shared common amenities (kitchen, dining,
NBEONBFGAZ2Y X0
A Secondary suites (Garden suites or Coach house) for individuals in sesdfler
contained units on the same property as another residence
A Smaller and modest units
o This can include the financial structure of a project such as
A Cooperative housingwhere the residents or members own and manage the facilities
A Lifeleasesgeared toresidents 55 years and old&y allow a lump sum entrance fee
with various ownership arrangement optionsltawer the monthly occupancy fees
A Faith group or service grolusing where a religious or faith based group or service
club financially participggs and / or operates a housing project reducing costs for
eligible residents
A Contributions from project partners such as the seller, association, lender, or
contractor that develops the projedor target nonmarket or market housing needs
1 Providing Muniipal Incentives fol argetedNon-Market Housing
o This can relate to land contributions such as
A Providing raw land, servicing contribution (waivisgme or allservicing costs), or
donating serviced property for target housing projects
Waiving development fes and offsite levies for target housing projects
Waiving permit fees for target housing projects
Providing discounts on land prices and fees for target housing projects
Setting aside existing land for affordable housing projects
0 This can relate to munijeal improvements or tiens to support a project such as
A Providing discounts on fill propertiesfor target housing projects
A Providing access to adjacent municipal amenities such as parks or municipal
recreational facilities for target housing projects
A Renewal of municipal infrastructure in an area near a project (roads, sidewalks, water,
sewer, recreationafireaX 0 F2NJ GF NBHSG K2dzaAy3d LINR2SO0a
o0 This can include tax incentives such as
A | 2 NJ Rental®lausing Incentive Program (RHIP) for 5 unit +-omil rented for
a 15 year period and condominium projects with the same unit owners for a 15 year
period

> > > >
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A Property tax incentivefor different segments across the housing continuum (social
housing, affordable housing, rental units, seniors units, etgwel housing, and or
other segmentsjor target housing projects
o Utilizing a municipal housing organization to address housing gaps / needs in the
community
A The City of Yorkton owns the Yorkton Housing Corporation with social, affordable, and
special needs hgsing units
1 Adopting Flexible Housirplicies
o0 Where appropriate to the community plan have areas that allow flexibility for higher
density and smaller unit sizes to support affordability for target -nuarket housing
projects such as
A Multi-unit projects vith medium and higher density buildings
A Multi-unit projects with slight increased density such as secondary suites, duplexes,
and smaller individual units
o Providing incentives for higher density projects such as
A Density bonuses fodevelopers to increasaith medium and higher density muiti
unit residential buildings in exchange for affordable housing or other amenities that
benefit the community
1 Accessing Senior Government Funding Progfam$argeted NorMarket Housing such as
o Planning programs frorBagatchewan Housing Corporatid®HC) an€anada Housing
and Mortgage Corporation (CMHf0y target housing projects
A A number of programs are available for community, organization, and private
developers to advance projects
o Project Capital Funding Prograrfrem Saskatchewan Housing Corporati(®HC) and
Canada Housing and Mortgage Corporation (CMétGarget housing projects
A Rental and affordable housing projects
A Affordable ownership housing projects
A Temporary and Transitional housing projects
A Conversion pjects to add new units
o Tax Creditfrom Canada Revenue Agency (CRA) and the Government of Saskatchewan
for target housing projects
A For new Rental Housing Units
A For New / First Time Home Owners
A For Affordable Home Ownership
A For Renovations to Rental Units
o0 Rental Supplements for target residents of select housing projects
A For low income tenants (if available)
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